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Disclaimer 

DISCLAIMER 

This document has been prepared by CTT – Correios de Portugal, S.A. (the “Company” or “CTT”) exclusively for use during the presentation of the financial 
results of the 2013 fiscal year. As a consequence thereof, this document may not be disclosed or published, nor used by any other person or entity, for any other 
reason or purpose without the express and prior written consent of CTT. This document (i) may contain summarized information and be subject to amendments 
and supplements, (ii) the financial figures contained in this communication have not yet been approved by the Shareholders Meeting and (iii) the information 
contained herein has not been independently verified by any of the Company's advisors or auditors. Except as required by applicable law, CTT does not 
undertake any obligation to publicly update or revise any of the information contained in this document. Thus being, the Company does not assume liability for 
this document if it is used with a purpose other than the above. No express or implied representation, warranty or undertaking is made as to, and no reliance 
shall be placed on, the accuracy, completeness or correctness of the information or the opinions or statements expressed herein. Neither the Company nor its 
subsidiaries, affiliates, directors, employees or advisors assume liability of any kind, whether for negligence or any other reason, for any damage or loss arising 
from any use of this document or its contents. Neither this document nor any part of it constitutes a contract, nor may it be used for incorporation into or 
construction of any contract or agreement. 

This document has an informative nature and does not constitute, nor must it be interpreted as, an offer to sell, issue, exchange or buy any financial instruments 
(namely any securities issued by CTT or by any of its subsidiaries or affiliates), nor a solicitation of any kind by CTT, its subsidiaries or affiliates. Distribution of 
this document in certain jurisdictions may be prohibited, and recipients into whose possession this document comes shall be solely responsible for informing 
themselves about, and observing any such restrictions. Moreover, the recipients of this document are invited and advised to consult the public information 
disclosed by CTT in its website (www.ctt.pt) as well as in the Portuguese Securities Exchange Commission’s website (www.cmvm.pt). In particular, the contents 
of this presentation shall be read and understood in light of the financial information disclosed by CTT, through such means, which prevail in regard to any data 
presented in this document. By attending the meeting where this presentation is made and reading this document, you agree to be bound by the foregoing 
restrictions. 

FORWARD-LOOKING STATEMENTS 

This communication contains forward-looking information and statements about CTT, including financial projections and estimates and their underlying 
assumptions, statements regarding plans, objectives and expectations with respect to future operations, capital expenditures, synergies, products and 
services, and statements regarding future performance. Forward-looking statements are statements that are not historical facts and are generally identified by 
the words “expects,” “anticipates,” “believes,” “intends,” “estimates” and similar expressions. Although CTT believes that said assumptions are reasonable 
when made, any third parties are cautioned that forward-looking information and statements are subject to various risks and uncertainties, many of which are 
difficult to predict and generally beyond the control of CTT, that could cause actual results and developments to differ materially from those expressed in, or 
implied or projected by, the forward-looking information and statements. Forward-looking statements are not guarantees of future performance. They have not 
been reviewed by the auditors of CTT. You are cautioned not to place undue reliance on the forward-looking statements, which speak only as of the date they 
were made. All subsequent oral or written forward-looking statements attributable to CTT or any of its members, directors, officers, employees or any persons 
acting on its behalf are expressly qualified in their entirety by the cautionary statement above. All forward-looking statements included herein are based on 
information available to CTT on the date hereof. Except as required by applicable law, CTT does not undertake any obligation to publicly update or revise any 
forward-looking statements, whether as a result of new information, future events or otherwise. 
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2013 key highlights 

CTT in 2013 

Solid financial position & strong cash flow generation allow €60m [€0.40 per share] 

dividend payment 

2 

3 

4 

5 

1 Privatisation implemented through a successful IPO of 70% of share capital 

The rate of decline of revenues slows down significantly despite the 

structural trends in mail  

Strategy chosen and set in motion with a set of Transformation Programme 

initiatives, with significant impact on EBITDA 

Delivering profitability: earnings grow at double-digit rate, withstanding the 

effects of the adverse economic environment 
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2013 key highlights 

 Successful privatisation sets the stage for a new governance model 

 IPO price set at the high-end of the range [€4.10-€5.52]  due to the strong institutional and 
retail investor demand 

 Strong share performance since the IPO: 

 

 

 

 

 

 

 

 Diversified (geographically and by type) investor base supporting a free float of around 70% 

 Shareholders called a meeting for 24 March 2014 to reaffirm new Anglo-Saxon model of 
governance, to confirm the management team and to elect Non-executive Directors, as 
committed to in the prospectus 
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CTT share price 
performance vs. PSI 20 
(local index) 
Rebased at 100 as at 4 
December, 2013 (IPO date) 

PSI 20 

CTT 30% 

19% 
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2013 key highlights 

 Delivering profitability: earnings grow at high double-digit rate 

Consolidated results  

€ million 

Net non-
recurring 

costs 

8.9 

Recurring EBIT 

96.1 

Depreciation, 
amortisation, 
impairments 

and 
provisions 

26.8 

Recurring 
EBITDA 

122.9 

Operating 
costs 

581.9 

Revenues 

704.8 

Net income 

61.0 

Taxes & other 

22.2 

Net Financial 
income / 
(expense) 

4.0 

EBIT 

87.2 

+10.8 % 

X% Annual growth rate 

+53.1% 

+70.7 % 

-1.3% -3.5% 

+16.2% 
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2013 key highlights 

 The rate of decline of revenues slows down significantly 

705714
766

-6.7% -1.3% 

2013 2012 2011 

Total Revenues 
€ million 445452
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€ €m 
-1.6% 
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0.50 

2012 

0.47 

Addressed mail revenues (left axis) 

Addressed mail revenue per item (right axis) 

1. Pricing lever used to mitigate mail volume decline 
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€m 
+2.5% 

2013 

190 
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186 

Express & Parcels Financial Services 

2. FS & Express & Parcels revenues grow 

• 2013 revenues only -1.3% below 2012 figures due to: 

 Mail revenues decline at a slower rate (-2.1%) vs. 
previous years as price increase mitigates the 
impact of volume declines; 

 Financial Services revenues increase 5.5%; 

 Express & Parcels posts 1.2% revenue growth, 
reverting the declining trend since 2006 

6% 
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2013 key highlights 

 Strategy chosen and set in motion 

Price lever 

Strategic topic Key events Impact  

Focus on 
value in 
Mail 
business 

Expand 
Financial 
Services 

Build on 
leadership to 
capture growth 
trend in parcels 

 Price increase and mix effect mitigate 
the impact of addressed mail volume 
decline (-7.3%) on revenues 

 The price of services comprising the USO 
increased by an average of 4.2% 

 Creation of two price zones for bulk mail 
sent by business customers 

 

 Renegotiation of the existing 
partnerships for savings, insurance and  
transfer products, with improved fees 

 CTT retail network - the channel  for 
selling IGCP treasury certificates, a new 
5 year saving product 

 Financial Services business area 
income grows by +5.5% with growth 
accelerating in 4Q13 (+19.1%) 

 EBITDA growth even more relevant due 
to higher fees / value added product 
and new agreements 

 Reorganisation of  commercial 
activity, promoting effectiveness  

 Expansion of  the PuDo network 
through a partnership with Worten 

 Design of competitive products suited 
to B2B and B2C segments and greater 
integration of an Iberian offer 
 

 Express & Parcels revenues revert the 
historic declining trend in 2H13: 1% 
growth in Portugal and 2.3% in Spain 

 In Portugal, CTT grows leadership in 
the Express & Parcels market (market 
share of 28.6% by year-end, up 2.8 
p.p. from 1Q13) 

Fee 
structure 

New 
products 

Efficiency 

 The initiatives included in the 
Transformation Plan drive €13.4m 
positive impact on Mail EBITDA  

 Productivity (average revenue per 
employee in Mail & Business 
solutions) grows by  4.1%  

 

 Continuous efficiency management 
process underpinned by 3 pillars: 

 Improvements of operations 

 Right-sizing of the retail network 

 HR optimisation 
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2013 key highlights 

 Transformation programme – an ongoing process 

Initiatives Revenue 
growth 

Cost  
saving 

Clarification of the regulatory framework  
(pricing flexibility and SGEI) (+) 

Optimisation & rationalisation of operations & delivery (+) 

Optimisation of the retail network (-) (+) 

Develop and strengthen the Express & Parcels business (+) (+) & (-)* 

Financial Services development (+) 

Other (Central Services & IT) (+) 

€21m positive recurring and         
€2m negative non-recurring ** 

impact on EBITDA * Adjustment of the network. 
** €4.3m total (non-recurring) restructuring costs, €2.0m of which impacting EBITDA. 
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104 

EBITDA 2013 

122 

Δ Other 
op. costs 

-3 

Δ ES&S costs 

-4 

Δ Staff costs 

-20 

Δ Revenues 
FS & E&P 

+5 

Δ Revenues 
Mail & Other 

-14 

EBITDA 2012 

. 

2013 key highlights 

 EBITDA grows at double digit rates, due to the Transformation Programme 

Reported EBITDA  
€ million 

. 

Renegotiation of contracts 
and launch of new products 
in FS. New product offer for 

B2C parcels and commercial 
effectiveness 

. 

Clarification of 
regulatory framework 
(pricing) mitigates the 

impact of volume 
declines 

. 

Optimisation & rationalisation of 
operations & distribution and right-sizing 

of the retail network, enabled staff 
reduction and release to support some 

insourcing of activities 
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2013 key highlights 

 Solid financial position & strong cash flow generation support dividend 

Strong dividend payout 

€ million 2012 2013 ∆% 

Cash flow from operating activities 130.6 109.4 -16.2% 

Cash flow from investment activities -12.7 1.0 107.9% 

Operating free cash flow 117.9 110.4 -6.3% 

Solid financial position Strong cash flow generation 

Cash-flow 

€ million 2012 2013 ∆% 

Operating Free cash flow 117.9 110.4 -6.3% 

Net profit (reported) 35.7 61.0 70.7% 

Dividend * 50.0 60.0 20.0% 

Dividend payout  139.9% 98.3% -41.6 p.p. 

Dividend / Operating free cash flow 42.4% 54.3% 11.9 p.p. 

€ million 2012 2013 ∆% 

Financial debt 11.4 7.0 -38.7% 

Cash & equivalents, net of payables 240.2 236.8 -1.4% 

Net financial debt (cash) (228.8) (229.8) 0.5% 

* CTT Board of Directors to propose a €60m [€0.40 per share] dividend in 
relation to year 2013. 

. 

Working capital: 2012 
exceptional year due to 

decrease of €29m in 
receivables through a more 
active credit management 

(days of receivables) 
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Financial performance 

Summary of key financials – FY2013 

€ million Reported  Recurring * 

  2012 2013 ∆ ∆% 2012 2013 ∆ ∆% 

Revenues   714.2 704.8 -9.4 -1.3% 714.2 704.8 -9.4 -1.3% 

Operating costs 609.9 582.7 -27.2 -4.5% 603.2 581.9 -21.3 -3.5% 

EBITDA  104.3 122.1 17.8 17.1% 111.0 122.9 11.9 10.8% 

EBITDA margin 14.6% 17.3% 2.7 p.p. 15.5% 17.4% 1.9 p.p. 

Depreciation / amortisation, impairments and provisions 47.4 34.9 -12.5 -26.3% 28.3 26.8 -1.5 -5.2% 

EBIT 57.0 87.2 30.3 53.1% 82.7 96.1 13.4 16.2% 

EBIT Margin 8.0% 12.4% 4.4 p.p. 11.6% 13.6% 2.0 p.p. 

Financial income, net -4.4 -4.0 0.4 8.6% -4.4 -4.0 0.4 8.6% 

Gains / (losses) in associated companies 0.2 0.0 -0.2 -91.5% 0.2 0.0 -0.2 -91.5% 

Earnings before taxes (EBT) 52.8 83.3 30.4 57.6% 78.6 92.1 13.6 17.3% 

Income tax for the year 16.9 22.1 5.3 31.3% 25.1 24.5 -0.6 -2.3% 

Gains / (losses)  attributable to non-controlling interests 0.2 0.1 -0.1 -61.5% 0.2 0.1 -0.1 -61.5% 

Net profit attributable to equity holders 35.7 61.0 25.3 70.7% 53.3 67.5 14.3 26.8% 

• Reported EBITDA increases 17.1% to €122.1m (10.8% excluding non-recurring items, which affected more the 2012 accounts) 

• Recurring EBITDA margin reaches 17.4% due to a lower decline in revenues (1.3%) and important operating cost reductions 
(3.5%) from the continuous Transformation Program initiatives 

• Net profit up to €61.0m including non- recurring items, of which €4.4m directly related to the privatisation process. Net profit 
excluding non-recurring items equals €67.5m 

* Recurring net profit excludes non-recurring costs and considers the effective income tax rate from reported accounts. Recurring results are not audited or 
revised by auditors.  
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Financial performance 

Recurring EBITDA and EBIT  grow strongly 

€ million 

2012 2013 ∆ ∆% 

Reported EBITDA 104.3 122.1 17.8 17.1% 

Non recurring costs affecting EBITDA and EBIT 6.7 0.8 -5.9 -88.0% 

Staff costs 6.7 -4.4 -11.1 -166.3% 

Privatisation process 0.0 4.4 4.4 - 

Strategic studies & other 0.0 0.8 0.8 - 

Recurring EBITDA 111.0 122.9 11.9 10.8% 

Reported EBIT 57.0 87.2 30.3 53.1% 

Non recurring costs affecting only EBIT 19.1 8.1 -11.0 -57.7% 

Provisions (net movement) 19.1 5.8 -13.3 -69.8% 

Labour contingences 11.3 3.9 -7.4 -65.4% 

Onerous contracts * 7.7 1.8 -5.9 -76.1% 

Impairment of investments 0.0 1.1 1.1 - 

Restructuring for network optimisation (impairments) 0.0 1.2 1.2 - 

Non recurring costs affecting EBITDA and EBIT 6.7 0.8 -5.9 -88.0% 

Recurring EBIT 82.7 96.1 13.4 16.2% 

. 

Provisions for employment  
litigation and onerous contracts 

were increased to cover all future 
costs not related to operational 

activities. 
Impairments are related to 

network optimisation at Tourline 
and the CTT retail network coming  

from the closure of 
stores/franchisees 

. 

The telephone subscription 
benefit paid to retired employees 
was revised, resulting in €8.2m 

savings which compensated 
costs related to the privatisation 
process (€4.4m) and staff exits 

* Rents from vacant / non-operational real estate with long-term leases (present value of future rents). 

• Without the privatisation costs, the non-recurring costs would have had a positive impact on EBITDA due to the active 
management of liabilities in place 
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. 

Financial performance 

Financial Services and Express & Parcels revenues increase 

Revenues  
€ million 

-1.3% 

2013 

704.8 

514.5 

60.9 

129.5 

2012 

714.2 

528.5 

57.7 

128.0 

Mail, Business Solutions & Other* Express & Parcels Financial Services 

+5.5% 

-2.6% 

. 

Addressed mail volumes 
decline 7.3% (-7.1% in 

4Q13),  better than in 2012 
(-8.8%). Average price 

increase of 4.2% 

Express & Parcels revenue 
grows 1.2%, reverting the 

declining trend, as a result of 
pick up in sales in3Q13, 
accelerating in 4Q13 (up 

3.7% yoy) +1.2% 

. 

Launch of the new Treasury 
Certificates product, as well 

as revised partnership 
agreements 

* Other includes income related to CTT Central Structure and intragroup eliminations amounting to -€32.7m in 2013 and -€30.4m in 2012. 
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. 

-3.5% 

2013 

581.9 

317.5 

237.3 

27.1 

2012 

603.2 

326.7 

246.4 

30.2 

. 

Financial performance 

Staff and ES&S costs reduce significantly 

. 

* Do not include amortisations, depreciations, provisions, impairment losses and non-recurring costs. 

Operating costs * 
€ million 

Staff Costs External Supplies & Services Other Op Costs 

-3.7% 

-2.8% . 

Right-sizing of the retail network with 
the reduction of 125 own branches 

Total staff were reduced by 6.0% to 
12,383. The number of permanent staff 
was reduced by 4.7% to 11,730,  largely 

as a result of voluntary retirements. 
Fixed-term contracts were down by 24%  

. 
Integration and optimisation of the 

sorting, transportation and distribution 
networks, with a reduction in the level 

of outsourcing  
-10.0% 

Circa €17m of extra staff costs 
associated with the payment of 

Christmas subsidy (returning to 14 
months of salary payments), were fully 

compensated by efficiency gains 
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Financial performance 

The Balance Sheet shows solid net cash and liquidity position  

Balance Sheet  
€ million 

Assets 

• Net financial debt (cash) = ST Debt of €4m + LT Debt of €3m + Net Financial Services payables of €308m - Cash and cash 
equivalents of €545m = €(230)m 

• Net debt (cash) = Total employee benefits of €299m - Total employee benefits tax credit of €89m - Net cash of €230m = €(20)m 

• Strong liquidity position: Current assets / Current liabilities = 145% 

Liabilities & Equity 

Cash & equivalents 

Other current assets * 

Employee benefits tax credit 

PP&E 

Other non-current assets 

Financial Services 
payables 

Other current liabilities 

Employee benefits 

Non-current liabilities 

Equity 259 225

88 89

168 164

489 545

78

2013 

1.100 

2012 

1.063 

58 

273 276

303 299

163 156

259 310

2013 

1.100 

53 

7 

2012 

1.063 

54 

11 Financial Debt (ST&LT) 

11% 

-1% 

20% 

* Includes Financial Services receivables of €10m and €2m in 2012 and 2013 , respectively. 

. 
€263m healthcare 

liabilities 
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Express & Parcels 
€129.5m (18%) 

Business units overview 

Business units at a glance 

Mail & Business 
Solutions 

€559.0m (75%) 

Financial Services 
€57.7m (8%) 

Express & Parcels 
€128.0m (17%) 

Mail & Business 
Solutions 

€76.5m (69%) 

Express & Parcels 
€9.1m (8%) 

Financial Services 
€25.4m (23%) 

Financial Services 
€60.9m (8%) 

Mail & Business 
Solutions 

€86.9m (71%) 

Express & Parcels 
€8.7m (7%) 

Financial Services 
€27.4m (22%) 

Mail & Business 
Solutions 

€547.2m (74%) 

2012 Revenues * Recurring 
EBITDA 

2013 Revenues * Recurring 
EBITDA 

• Revenues from non-Mail business units increasing in importance, driven by acceleration of growth in 4Q13. Mail & Business 
Solutions gains weight in EBITDA, primarily due to the reduction in staff and external supplies and services (insourcing) 

• Express & Parcels EBITDA affected by restructuring (non-recurring) costs to address growth market segments and optimise 
network (Spain). Network optimisation to B2C distribution model puts pressure on recurring EBITDA margin 

* Includes internal provision of services and intragroup transactions eliminated in the consolidation process; excludes income related to CTT Central Structure and intragroup eliminations. 
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Business units overview 

 Mail & Business Solutions EBITDA margin grows to 16% 

Units 2012 2013 ∆ ∆% 

Addressed mail volumes m items 962.4 892.3 -70.0 -7.3% 

Unaddressed mail volumes m items 519.7 528.7 9.0 1.7% 

Revenues €m 559.0 547.2 -11.8 -2.1% 

Operating Costs €m      489.1      459.8 -29.2 -6.0% 

EBITDA €m        69.9      87.4 17.5 25.0% 

EBITDA Margin % 12.5% 16.0% +3.5 p.p. 

Recurring EBITDA €m 76.5 86.9 10.4 13.6% 

0

20

40
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80

10012,000 

10,000 

8,000 

6,000 

4,000 

2,000 

0 

€ 000s 
# 

2013 

10,341 

52.917 

2012 

10,997 

50.830 

-6.0% 

Average headcount (left axis) Average revenue / employee 

Average headcount & 
revenue / employee 

Revenue by type 
€ million 

16 15

38 34

2223

-2.1% 

Transactional mail 

Editorial mail 

Other 

2013 

547 

406 

7 

64 

2012 

559 

408 

7 

67 

USO parcels 

Business Solutions 

Advertising mail 

-0.5% 

-11% 

• Marginal decline (-0.5%) in transactional mail, the segment 
more impacted by price increase and the introduction of zonal 
pricing 

• Advertising mail still suffering from economic downturn and 
lower spending on advertising. Customers choose 
unaddressed advertising mail due to its price 

• Headcount reduction fully absorbs revenue decline, enabling 
productivity gains. Revenue per employee rises 4.1% 

• Operating costs reduce by 6.0%, as a result the EBITDA margin 
rises to 16%. Non-recurring saving with positive impact on 
Mail EBITDA in 2013 

4.1% 
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Business units overview 

 Mail & Business Solutions – 4Q13 performance 

Recurring January-September 4Q13 FY13 

 € million 2012 2013 ∆% 2012 2013 ∆% 2012 2013 ∆% 

Revenues 416.7 403.6 -3.2% 142.2 143.6 1.0% 559.0 547.2 -2.1% 

Sales and services rendered 388.8 377.7 -2.9% 132.5 132.9 0.3% 521.4 510.6 -2.1% 

Other operating income 13.0 12.8 -1.4% 4.8 5.5 16.1% 17.8 18.4 3.3% 

Intragroup revenues 14.9 13.1 -11.9% 5.0 5.1 3.8% 19.8 18.2 -8.0% 

Operating costs * 363.7 342.5 -5.8% 118.8 117.8 -0.9% 482.5 460.3 -4.6% 

External supplies and services 88.4 80.9 -8.4% 27.8 28.3 1.8% 116.2 109.2 -6.0% 

Staff costs 185.6 178.7 -3.7% 58.6 60.9 4.0% 244.2 239.6 -1.9% 

Other costs 15.1 15.3 1.6% 7.4 7.2 -3.4% 22.5 22.5 -0.1% 

Intragoup costs 74.6 67.6 -9.4% 25.0 21.4 -14.5% 99.5 88.9 -10.6% 

EBITDA ** 53.1 61.0 15.0% 23.4 25.8 10.2% 76.5 86.9 13.6% 

EBITDA margin 12.7% 15.1% 2.4 p.p. 16.5% 18.0% 1.5 p.p. 13.7% 15.9% 2.2 p.p. 

• Mail & Business Solutions revenues grow 1.0% in 4Q13, reducing the 2013 rate of decline to only 2.1% 

• This performance was partially due to the full impact of the 4.2% average price increase of mail products (implemented in April 
and November), but also to growth in the Business Solutions business 

• Efficiency gains related to the Transformation Programme initiatives with higher than €13.4m impact on EBITDA were and are 
crucial to absorb part of the increase in staff costs due to the privatisation (end of salary cuts) since December 2013 

* Excluding impairments, provisions, depreciation and non recurring costs. 
** Excluding non-recurring costs. 
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Revenues 
€ million 

Business units overview 

 FS EBITDA grows 8.3% on the back of strong growth in savings product sales 

30.7 

12.3 

14.2 

3.8 

60.9 

+6% 

2013 2012 

57.7 

13.1 

33.3 

7.8 

3.4 

• Strong position in the payments market, processing more than 70 million payments, but affected by economic downturn and 

electronic substitution 

• Strong growth in savings and insurance product flows, together with the increased fees from renegotiation of the agreements, 
more than off-setting the decline in payments and money transfers 

• Postal bank license obtained, an option to consider in 2014 in order to leverage retail network and maximise efficiency 

Payments Savings & Insurance Other Transfers 

Units 2012 2013 ∆ ∆% 

Payments m 77.9 71.5 -6.4 -8.1% 

Money orders & transfers m ops 21.4 20.0 -1.4 -6.6% 

Savings & insurance flows * €m 3,069 3,581 512 16.7% 

Revenues €m        57.7        60.9        3.2  5.5% 

Operating Costs €m 32.4        33.5           1.1  3.4% 

EBITDA €m       25.3  27.4         2.1  8.3% 

EBITDA Margin % 43.9% 45.0%  +1.1 p.p.  

Recurring EBITDA €m 25.4 27.4 2.0 8.1% 

* Amount of placements and redemptions. 

82% 

8% 
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Business units overview 

 Financial Services – 4Q13 performance 

• The full impact of the revised partnership agreements and the launch of the new series of Treasury Certificates gave a boost to 
the revenues from the savings & insurance product line in 4Q13 

• Fidelidade revised agreements were fully in effect since January 2013 but the revised IGCP agreement, the one with a more 
relevant change (payment based in percentage of volume instead of per transaction), only entered into effect in August 2013 

• External supplies growth due to the sales incentive schemes (directly related to revenues performance) 

* Excluding impairments, provisions, depreciation and non recurring costs. 
** Excluding non recurring costs. 

Recurring January-September 4Q13 FY13 

 € million 2012 2013 ∆% 2012 2013 ∆% 2012 2013 ∆% 

Revenues 43.6 44.1 1.1% 14.1 16.8 19.1% 57.7 60.9 5.5% 

Sales and services rendered 41.3 41.8 1.1% 13.0 15.5 19.6% 54.3 57.3 5.5% 

Other operating income 1.8 2.3 29.0% 0.9 1.2 22.3% 2.7 3.5 26.7% 

Intragroup revenues 0.5 0.0 -97.6% 0.1 0.1 -48.8% 0.6 0.1 -86.5% 

Operating costs * 24.0 24.2 1.0% 8.4 9.2 10.5% 32.3 33.5 3.5% 

External supplies and services 6.6 7.8 17.8% 2.5 2.9 13.1% 9.2 10.7 16.5% 

Staff costs 2.4 2.3 -2.0% 0.8 0.9 4.2% 3.2 3.2 -0.4% 

Other costs 0.3 0.3 -10.6% 0.1 0.1 18.3% 0.4 0.4 -2.4% 

Intragoup costs 14.7 13.8 -5.8% 4.9 5.4 10.1% 19.5 19.2 -1.9% 

EBITDA ** 19.6 19.9 1.3% 5.7 7.5 31.7% 25.4 27.4 8.1% 

EBITDA margin 45.0% 45.1% 0.1 p.p. 40.6% 44.9% 4.3 p.p. 44.0% 45.0% 1.0 p.p. 
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 Express & Parcels back to revenue growth, inverting the historical trend 

Revenues  
€ million 

51.6 

1.8 

75.1 

52.8 

1.6 

2012 

128.0 

74.6 

+1.2% 

2013 

129.5 

• Reorganisation of commercial activities and increased integration of Iberian offer drive revenue growth since start of 2H13 

• Leadership in the domestic market: 25.8% market share at the end of 1Q13; 28.6% by year-end * 

• Restructuring process ongoing to better align product portfolio and network efficiency with customer needs and position it for 

expected growth in B2C in both Portugal and Spain 

 

Portugal Spain Mozambique 

* Source: ICP-ANACOM. 

Units 2012 2013 ∆ ∆% 

Volumes – Portugal m items 11.6 12.1 0.5 4.4% 

Volumes – Spain m items 11.1 13.1 2.0 18.5% 

Revenues €m     128.0      129.5           1.5  1.2% 

Operating Costs €m     118.9    122.2           3.3  2.8% 

EBITDA €m          9.1           7.4  -1.7 -19.4% 

EBITDA Margin % 7.1% 5.7% -1.4 p.p.  

Recurring EBITDA €m 9.1 8.7 -0.4 -5.3% 

2.3% 

1.0% 
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 Express & Parcels business back to growth in 2H13 

CTT Expresso & Tourline Express change in revenues *  
€ million 

* Excluding transactions between both companies. 
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0.3 
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1.2 

1.4 

nov oct 

0.1 

0.8 

jul 

0.6 0.6 
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0.5 

-1.4 

mar 

-1.2 

-2.0 

feb aug 

-0.8 

jan 

-0.3 

-0.3 

-1.5 
-1.6 

jun 

-0.2 

-2.2 

1.3 

-0.1 

may 

-0.7 

-2.1 
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-0.5 

Monthly change (month vs. month previous year) Accumulated change (vs. previous year, right axis) 

. 
Delivering the promise: growth trend 

begun in July and accelerated by 
year-end. First year-on-year growth in 

revenues since 2006. 
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 Express & Parcels – 4Q13 performance 

• 4Q13 revenues in Express & Parcels confirmed the growth trend, with a 3.7% growth yoy 

• Higher costs driven partially by the implementation of new business model to address growth in the B2C market 

• Part of the Transformation Program initiatives only started in 4Q13 having significant impact on costs mainly in Spain, due to 
accelerated restructuring of the network. They will continue to have relevant impact during 2014 

• 2013 EBITDA is still below target due to focus on sales, to address growth segments 

• Cost efficiency in Portugal will be driven by higher integration with the mail distribution network, marginally implemented in 
2013 

* Excluding impairments, provisions, depreciation and non recurring costs. 
** Excluding non recurring costs. 

Recurring January-September 4Q13 FY13 

 € million 2012 2013 ∆% 2012 2013 ∆% 2012 2013 ∆% 

Revenues 94.8 95.1 0.3% 33.2 34.5 3.7% 128.0 129.5 1.2% 

Sales and services rendered 93.9 93.9 0.0% 32.8 34.1 3.9% 126.7 128.0 1.0% 

Other operating income 0.9 1.2 27.3% 0.4 0.4 -7.7% 1.3 1.6 15.9% 

Intragroup revenues 0.0 0.0 -  0.0 0.0 -  0.0 0.0 -  

Operating costs * 88.7 88.9 0.2% 30.1 32.0 6.1% 118.9 120.9 1.7% 

External supplies and services 69.4 70.0 0.8% 23.3 26.1 12.1% 92.7 96.1 3.7% 

Staff costs 18.0 17.4 -3.6% 5.9 5.6 -5.8% 23.9 22.9 -4.1% 

Other costs 1.3 1.5 16.7% 0.9 0.3 -70.6% 2.2 1.8 -18.4% 

Intragoup costs 0.0 0.0  - 0.0 0.0  - 0.0 0.0 - 

EBITDA ** 6.1 6.2 2.1% 3.1 2.5 -19.9% 9.1 8.7 -5.3% 

EBITDA margin 6.4% 6.5% 0.1 p.p. 9.3% 7.2% -2.1 p.p. 7.1% 6.7% -0.5 p.p. 
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Summary of business units performance 

€ million January-September 4Q13 FY13 

2012 2013 ∆% 2012 2013 ∆% 2012 2013 ∆% 

Mail & Business Solutions 

Recurring EBITDA 53.1 61.0 15.0% 23.4 25.8 10.2% 76.5 86.9 13.6% 

Non-recurring costs -4.0 -6.1 52.7% 10.6 5.6 -47.2% 6.6 -0.5 -107.6% 

Reported EBITDA 57.0 67.1 17.7% 12.8 20.2 57.6% 69.9 87.4 25.0% 

Financial Services 

Recurring EBITDA 19.6 19.9 1.3% 5.7 7.5 31.7% 25.4 27.4 8.1% 

Non-recurring costs 0.0 -0.1 - 0.1 0.1 - 0.0 0.0 - 

Reported EBITDA 19.7 19.9 1.3% 5.6 7.5 32.5% 25.3 27.4 8.3% 

Express & Parcels 

Recurring EBITDA 6.1 6.2 2.1% 3.1 2.5 -19.9% 9.1 8.7 -5.3% 

Non-recurring costs 0.0 0.0 - 0.0 1.3 - 0.0 1.3 - 

Reported EBITDA 6.1 6.2 2.1% 3.1 1.2 -61.6% 9.1 7.4 -19.4% 

• Wrap-up (an overall picture): 
1. Active management of portfolio performance: strong recurring 4Q13 in Mail and Financial Services enable CTT to absorb 

the privatisation costs without significantly impacting the full year performance and also accelerate the restructuring and 

optimisation in Express & Parcels, meaning non-recurrent restructuring costs 
2. Two growth levers:  growth potential in Express & Parcels and in Financial Services provides a platform for future revenue 

expansion 
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2014 initiatives and optimisation of portfolio 

Optimisation of portfolio - Sale of EAD 

Strategic  
rationale  
of the sale 

• EAD is a company which CTT holds a 51% stake 

• EAD is focused in archiving and mail-manager (digitalisation and filing), 
being this last activity also performed by other CTT units 

• Archiving is relevant to offer clients a “one-shop” solution in the mail 
business. CTT considers that with a partnership it can address this need 
without allocating equity and management 

• CTT bought 51% of EAD in 2006 for €2.4m 

• It has received during this period dividends amounting to €0.92m, a 
dividend yield on the investment of around 5% a year 

• CTT has invested in the company not only in the equity but also through 
€1.5m of intercompany loans granted 

• CTT will receive €2.75m from the sale, of which €0.2m from a dividend 
payment prior to the sale, plus €1.5m of intercompany loan 

• The selling price will represent a EV / EBITDA of 7.3x (adjusted by internal 
services rendered to CTT) 

Economics  
of the sale 

Timing 
• After approval by the board, CTT signed a MOU on 11 March 2014 and 

closing is estimated by early 2Q14 
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2014 initiatives and optimisation of portfolio 

CTT in 2014 – Deliver on the promise  (key initiatives) 

Focus on strong cash flow generation to allow the continuation of attractive 
dividend 

2 

3 

4 

5 

6 

1 
Manage price lever to mitigate structural declines in mail volumes  
(bulk mail prices increased on 1st Jan. 14) 

Accelerate the growth in Financial Services with new product offer (e.g. 
consumer credit); decision on the Postal Bank  

Accelerate the restructuring of Express & Parcels to take advantage of 
expected growth in the B2C market 

Ongoing integration and optimisation of distribution networks and 

operations 

Pursue new Balance Sheet optimisation opportunities  
(e.g. tax credit monetisation, working capital optimisation) 



investors@ctt.pt 


